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LATEST MANAGEMENT UPDATES 
 
According to Tom Haak, Founder and Director of HR Trend Institute, 
11 HR trends for 2016 were selected by the team of the HR Trend 
Institute. 

1. HR embraces agile 

Agile seems to be hot in 2016. Where 2015 was the year of HR 
Analytics, 2016 will be the year of Agile HR. Conference 
organizations and HR network facilitators have been brainstorming 
about the topics for 2016, and looking at the brochures and websites 
“Agile HR” has often made the shortlist. Fortunately for the 
organizers, most HR teams have no clue what Agile HR means. 

2. Back to the office 

A couple of years ago Tom Haak visited the Microsoft Office in The 
Netherlands. This office was state-of-the art and an example for 
many. A Starbucks look-alike on the ground floor, and a variety of 
work spaces for different purposes. Nobody had a personal office. 
The advice to employees was: only come to the office when you have 
to meet other people. What we see today, at start-ups but also at 
established companies as Google, is a different practice. The credo 
is: please come to the office! Working at home can be lonely, and we 
want to keep our people closely together. Working in an agile way is a 
lot easier if you do not have to organize meetings. Lunch and 
sometime breakfast are offered, and of course on many days there 
are attractive activities for the staff. Big corporate are moving some of 
their team into start-up eco systems, to connect and to learn from the 
young entrepreneurs. 

3. HR goes soft on performance ratings 

In 2015 some big organizations proudly announced that they were 
reforming their performance management processes. Deloitte started 
a very nice marketing campaign with the article “Reinventing 
Performance Management” in HBR of April 2015. 

E-NEWS LETTER 
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Accenture and others followed, see for 

example:  “Accenture dumped performance 

reviews, here is why”. 

I have very mixed feelings about this trend. 

Yes, the frequency of feedback should be a lot 

higher that once per year. Yes, nobody benefits 

from a patronizing and unequal approach. Yes, 

assigning people a crude performance rating is 

not very helpful. But: measuring performance is 

very important, and the redesign or abolishment 

of performance management should not mean 

that one stops with measuring performance as 

well. Hopefully Performance Consulting will 

emerge as a trend in 2016. 

4. Individualization 

Treating employees as individuals and not as 

part of a group or segment will be more visible 

as a trend in 2016. The way organizations deal 

with employees is still far behind the way 

organizations deal with clients, but there is 

movement. HR can learn a lot from marketing. 

Today most organizations still segment in 

simple ways. Young versus old, Gen X, Gen Y 

and Gen Z, Managers and non-managers and 

so on. Many untested assumptions are used to 

design policies and career tracks. “Gen Y wants 

more work-life balance”. “People above 55 want 

to slow down”. With big data analysis and with 

sophisticated algorithms, it has become easier 

to detect and predict individual preferences of 

employees, and organizations can act on the 

insights with tailored programs and 

interventions. 

 

 

5. Talent everywhere 

Slowly talent management gets a broader 

scope. Still in many organizations the focus is 

narrow, on the talent pool inside the 

organization. “How can we engage and retain 

our talent?”. The talent pool is broader. More 

and more talent does not want to be employed 

by (big) organizations. They are self-employed, 

and are interested if you can offer a challenging 

opportunity. Others prefer to work for start-ups. 

The trend: connecting to talent outside the 

organization, and design new talent 

development programs that are also beneficial 

for these groups. This can be done directly, or 

through intermediaries. 

6. Artificial intelligence 

Artificial Intelligence is growing up and also 

entering the HR arena. 2016 will probably not 

be the year of ‘Machine Learning’, but the 

developments are going fast. 

Example: Personality Insights, powered by IBM 

Watson. Feed the machine with text written by 

the person you want to analyze, and 

Personality Insights gives you a sound 

personality profile within seconds. 

7. Detecting and selecting the best 

The trend setters are looking for ways to 

measure real performance, in order to be able 

to detect hyper performers. When performance 

can be measured and connected to individuals, 

top performers seem to perform 5-10x better 

than average. Performance measurement is an 

enormous opportunity for HR. If HR can find 

ways to measure real performance, and can 
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improve the detection of potential top 

performers, the business impact can be big. 

8. Moving away from big systems 

Big global companies can afford to invest in big 

expensive core HR information systems. Even 

these big companies are struggling to 

implement at a speed that is necessary to 

follow the changes in the organization, and are 

struggling to deliver on the high expectations 

that were set at the time of the investment 

decision. Other organizations are reviewing if it 

is wise to invest in big systems. They might be 

better of to select best-of-breed solutions in 

different areas, and to find a solution that 

enables HR reporting and people analytics 

using the available data out of the different 

systems. There are many clever solutions on 

the market. Focused applicant tracking, on 

boarding, performance management and online 

training SAAS solutions. And neat and 

innovative HR reporting and people analytics 

solutions (as Crunchr). 
 

9. Rewards: less external benchmarking 

Some weak signals from the executive 

compensation front. External benchmarking 

seems to become less popular. Responsible 

companies with strong Boards dare to look 

more at the internal differences. Does it make 

sense for the CEO to earn 5x-10x-20x more 

than people in her organization two layers 

down, even if it is justified by the external 

benchmark? Is the top team really so money 

driven that they will leave if the Board decides 

not to follow the market? 2016 will not show 

major shifts, but it is worthwhile to follow the 

executive compensation developments. 

10. Maturing of people analytics 

People Analytics is maturing. Last year many 

HR teams were making the first steps. We saw 

that some teams lack credibility with their top 

management, and have some difficulty to get 

funding to accelerate people analytics. Data 

analytic capabilities are scarce, even more so 

when you are looking for people with the 

necessary analytical capabilities who also have 

some HR domain knowledge. Sharing 

capabilities with other functions (marketing, IT) 

can be a solution. Learning a data analyst 

something about HR can be easier that learning 

an HR professional about data analysis. 

11. Keeping it simple 

HR has a tendency to make things too 

complicated. The trend is to make life simpler. 

Focus on the most urgent business needs, 

keep the HR team small and beware of the “Not 

Invented Here” syndrome. The trend setters are 

leading the way, and they are showing that HR 

can have a big impact when they focus on 

simple solutions with high impact. 
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STUDENT ARENA

 

 

बेट� बचाओ 

माँ बाप का सहारा हँू

एक बहती नद� का �कनारा हँू

आँगन क� तलुसी हँू

घर क� म� ह� तो रौनक हँू

�ह क� ठंडक हँू

कई कहते ह� एक "ाप हँू

ले�कन म� ह� डूबते हुए सरूज क� 

आस हँू; 

गंगा िजतनी प&व( हँू

म� ह� दगुा) हँू, म� ह� ल+मी हँू

म� कोई पाप नह�

म� बेट� हँू, म� बेट� हँू, म� बेट� हँू 

Mansi Oberoi

(MBA 1
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Mansi Oberoi 

(MBA 1st Year) 

SHORT STORY 

It was a one fine day for the bus conductor who 

was newly appointed to the new bus number on 

the new route. Everything was fine, some 

passengers were boarding the bus and some of 

them were getting off. Generally, things were 

going well for him that day. 

At the next stop, some passengers got on. But 

a big hulk guy having height more than six feet, 

built like a wrestler was eye catchy to all. As 

usual conductor asked to pay for tickets to 

newly boarded passengers. On asking to that 

hulk guy, he refused to pay fare. He glared at 

the conductor and said, “I don’t pay!”

As conductor was just five feet, thin 

basically meek. He didn’t argue with that man 

and the same time he was not happy about it. 

The next day, from the same stop, that big hulk 

guy got on the bus and the same thing 

happened. 

This had become the daily story for the 

conductor. This made him filled with anger. As 

he was not physically strong, he was not able to 

raise his voice against the man. So he decided 

to join body building course. 

With the intense workout and proper diet intake, 

he became quite strong within three months. 

What’s more, he felt really good about himself.

Next day, when the big hulk guy got on the bus 

again and said, “I don’t pay!” The bus conductor 

glared back and screamed with anger, “And 

why not?” 

With a surprised look on his face, that man 

stood up and pulled out a card 

pocket and said, “Because I have a Bus Pass.”

It was a one fine day for the bus conductor who 

was newly appointed to the new bus number on 

new route. Everything was fine, some 

passengers were boarding the bus and some of 

them were getting off. Generally, things were 

At the next stop, some passengers got on. But 

a big hulk guy having height more than six feet, 

t like a wrestler was eye catchy to all. As 

usual conductor asked to pay for tickets to 

newly boarded passengers. On asking to that 

hulk guy, he refused to pay fare. He glared at 

the conductor and said, “I don’t pay!” 

As conductor was just five feet, thin and 

basically meek. He didn’t argue with that man 

and the same time he was not happy about it. 

The next day, from the same stop, that big hulk 

guy got on the bus and the same thing 

This had become the daily story for the 

filled with anger. As 

he was not physically strong, he was not able to 

raise his voice against the man. So he decided 

 

With the intense workout and proper diet intake, 

he became quite strong within three months. 

felt really good about himself. 

Next day, when the big hulk guy got on the bus 

again and said, “I don’t pay!” The bus conductor 

glared back and screamed with anger, “And 

With a surprised look on his face, that man 

stood up and pulled out a card from his back 

pocket and said, “Because I have a Bus Pass.” 
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Management Lesson: First be sure, weather 

there is a problem or not, before working hard 

to solve it 

Ashutosh Sahu 

MBA 1stSem 

  

AMAZING FACTS 
  

• Takshila is said to be the first ever university 

in the world; it started around 700 BC. 

• Today, India has the world’s largest school in 

terms of students, the City Montessori 

School in Lucknow. It has more than 45 

thousand students 

• Indian Railways employs more than 1.3 

million people. That’s more than the 

population of many nations. 

• India’s first rocket was brought on cycle and 

a satellite on bullock cart. 

• India is the largest milk producer in the world 

• Chail in Himachal Pradesh is the highest 

cricket pitch in the world. It is situated at an 

elevation of 2444 meters (above the sea 

level). 

• The India-Pakistan World Cup semi-final 

match in Mohali drew 150 million viewers 

worldwide. 

• The Great Wall of China is not visible from 

space, because of china’s air pollution is.  

• According to the National Insurance Crime 

Bureau, the most commonly stolen vehicle in 

2012 was the 1994 Honda Accord. 

 

Manish Saxena 

 (MBA 1st Year) 

 

   

CURRENT AFFAIRS 

India's foreign exchange reserves touch $ 

367 billion 

India's foreign exchange reserves went up $1.3 

bn to touch $ 367.2bn as of the week ended 19 

August 2016 said the Reserve Bank of India in 

its weekly statistical report. The stability of the 

Indian markets have also caused net inflows to 

the tune of Rs. 5397 crore in the month of 

August thereby taking the total inflow into Indian 

equities and debt markets to Rs 32,452 crore 

this year shows data released by NSDL. 

 

India, US innovation forum to be launched 

next week 

In a bid to facilitate the movement of innovation 

from discovery to commercialization, a forum to 

forge new partnerships between India and the 

US was held in New Delhi last week.  

The Innovation Forum was formally launched in 

New Delhi on 29 August 2016 on the sidelines 

of the second annual Strategic and Commercial 

Dialogue between the two countries. 

It was hosted by Federation of Indian 

Chambers of Commerce and Industry. 

 

NIKITA SINGH 

MBA 1ST Year 

 

LATEST BUSINESS NEWS  

1. 12,000 sellers from India selling their 

products in international market under 

Amazon’s global programme. 

2. Government notifies 2% excise duty on jet 

fuel at airports under regional connectivity 

scheme. 
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3. Punit Mishra named CEO of ZEE 

Entertainment domestic broadcast biz. 

4. Google hires Airbnb executive Shaun 

Stewart to commercialize self-driving cars. 

5. India’s tablet market declines 5.6% in April-

June. 

6. Morgan Stanley sees 40 million users of 

Reliance Jio next fiscal. 

7.  Axis Bank ties up with Amazon, Visa to help 

Start-ups in India- Axis bank has partnered 

with internet giant Amazon’s Indian arm also 

Singapore based Overseas Chinese Banking 

Corp’s unit to help Indian start-ups with their 

technology related questions. 

8. SBI could soon be buying more bad loans 

via a 2nddistressed assets funds. 

9. UPI: Money transfer made super easy. 

Unified payments interface, or UPI 

is a brand-new way of enabling person-to-

person money transfers.  

 

Anshu Rani 

     MBA 1ST SEM 

 

FACULTY ARENA 

 

IT’S NEVER TOO LATE TO LEARN NEW 

SKILLS-WE CAN DEVELOP LEARNING 

SKILLS AT ANY AGE  

People are ripe for learning at any age, experts 

in these fields say, even though conventional 

knowledge suggests we learn better as 

children. It may take adults a little longer, but if 

they are willing to put in the time, they can learn 

many skills we often assume must be acquired 

before adulthood, or else not at all. 

I'd always wanted to teach students at the 

college level so whenever an opportunity came 

along I jumped at it. In beginning I got little 

nervous. I have addressed several times, but 

each time students are different. I questioned 

myself. "Would I be a good Teacher?" "Did I 

know enough to teach them?" "Would I be able 

to connect with the students?" "Could I 

encourage them to learn?" It was a little 

overwhelming but I was up for a challenge. 

Last 16 years I had spend more with the M.B.A 

students. Now talking to them - I'm no longer 

nervous. In fact I love it. I love to be with the 

students. More than that, I love the learning 

environment. And I'm excited about learning 

more again and again. 

Off late, I've been trying to be a good reader 

and learner. But this new set of students 

reignited my desire to learn in a new way. I 

realized one thing while preparing to speak to 

them, the challenge is not teaching the 

concepts but the real life application of it. I don't 

want them to be just book worms - I want them 

to leave my class knowing how concept works 

in the real world. I want them to learn and 

develop excellent learning skills. I realized, in 

order to teach them any of these things, I must 

be willing to learn along with them. 

One thing I realize is that there is so much I do 

not know and I need to develop my learning 

skills which are a lifelong process. This made 

me to think, how can I develop Excellent 

Learning Skills and let me share those thoughts 

with you. 

Jennifer Raymond, associate professor of 

neurobiology at Stanford University School of 
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Medicine, says brain plasticity—the 

strengthening and weakening of connections 

and creation of new connections, that change 

how the brain is wired as we learn new things—

is highest until about age 20, the years when 

the brain is developing. With age, we begin to 

balance the ability to acquire new knowledge 

with the ability to store what we have learned. 

There is much to admire about the way children 

learn, with open minds and fewer worries about 

mistakes. Adults, on the other hand, often think 

through a new skill in great detail before trying. 

Finding time is a big challenge. For many, the 

most difficult psychological hurdle is learning to 

overcome the fear of looking dumb. 

HR metrics are invaluable for assessing any 

business and devising strategies.   

Tips for Developing Learning Skills: 

1. Be willing to admit we don't know the 

answer 

2. Ask questions, be curious 

3. Stop trying to act as if we know it all - we 

don't 

4. Make it a point to learn something new 

every day 

5. Attend events, meet people and read 

things we would not ordinarily participate 

in 

6. Keep an open mind 

7. Keep it simple - academia and the use of 

jargon does not impress people 

8. Teach others - we learn the most when 

we have to teach 

9. Take a class 

10. And most importantly - have fun with 

learning 

"Learning is not attained by chance, it must 

be sought for with ardor and attended to 

with diligence." - Abigail Adams 

 

Dr. Mamta Gaur 

(Faculty incharge FMS) 

 

MANAGEMENT LESSON- MAKING MOST OF 

EVERY OPPORTUNITY 

Its story of Rich man who had four sons. As rich 

man grew old he decided to give his property to 

son who would value his wealth most. 

 

So, he called his sons and gave each of them 

five Grains of rice and told them that he would 

ask for these grains at the end of 5 years. At 

last he said that he will give all his property to 

son who will value these grains most. 

 

First son threw away the grains and decided to 

show some other grains when father would ask 

for them. He thought that his father will not be 

able to guess difference between set of grains. 

 

Second son eat them and like the first son 

thought of showing other grains when father 

demands. 

Third son kept grains in silver box at home and 

offers prayer to box while praying to God. 

 

Fourth son went to his home and sow those 

grains in his backyard. He cultivate them in 

backyard and after they grow harvested them.  
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He kept on re sowing the grains from this crop 

and in 5 years time period he had a vast plot of 

land cultivated with rice. 

 

After 5 years when the entire son reached 

home. Father gave his property to fourth son as 

he was the one who valued that grain most. 

Moral: 

 

Making most of every opportunity. We 

should take the very little opportunity work 

hard and let it grow. 

  

 Ms Ankita Srivastava 

Asst. Prof. FMS SRMSCET 

 

 

FMS HIGHLIGHTS 

 

A PLAN TO PROMOTE SRMS THROUGH 

DIGITAL MARKETING 

This interdepartmental competition was held on 

August 11, 2016. In this event students had to 

present a digital marketing plan through which 

they could promote their college. 

Many students from various departments 

participated in it. From MBA department seven 

teams took part, out of which two teams made it 

for the finals and got the opportunity to present 

their ideas. MBA 2nd year students Mohit 

Chowbey & Bharti Sharma and Ankush Rathore 

& Nida Irfan were parts of these teams. The 

final round was held on August16, 2016. The 

performance of MBA teams was well 

appreciated. 

ORIENTATION PROGRAM 

The SRMSCET Orientation Programme was 

organized on August 17, 2016 in main 

auditorium .Prof. Mamta Gaur who is serving as 

Faculty incharge, Management department 

addressed students in this programme and told 

the students ways for a successful career path 

and making most of every opportunity. She 

focused that students should take the very little 

opportunity work hard and let it grow .she 

emphasized that we want our students to excel 

not just in studies but also in other areas like 

sports, games, art, music, dance etc. One who 

can play well, can study well. For a tree to grow 

taller, to rise in the sky, it has to penetrate 

deeper into the soil. They are the polar 

opposites. To study well one has to play well. 

Students should understand the value and 

importance of all-round development. SRMS 

has an environment to bring to light and nourish 

the hidden talents of our students. 

 

Your success in life is determined on how well 

you spend your time. Poor time management 

could be a major source of stress, frustrations, 

conflicts and regrets in life. 

 

Always prepare a time budget on how to spend 

your time. 

1. Have a time schedule 

2. Get rid of unnecessary friends 

3. Stick to your routine 

4. Do not delay an action/procrastinate  

Make the most out of the time you 

have, because there will be no time. 

  



9 | P a g e  

 

“Leaders are almost great simplifiers who 

can cut through arguments, debate and no 

doubt to offer a solution anybody can 

understand”  she concluded with the hope that 

students will be those leaders who are solution 

providers rather than negative critics through 

and through. This event was later followed by 

an intradepartmental faculty introduction. The 

programme helped the students to get to know 

their faculty well and overcome their hesitation. 

 

MOCK DRILL 

A Mock Drill for the MBA final year students 

was conducted On 17th-August-2016, with the 

aim of measuring the state of readiness for 

placement , identify planning gaps and increase 

preparedness for employment opportunities.  

A panel of different faculty members of 

management department, that included Dr. 

Deepesh Tiwari, Mr. Abhishek Gupta, Ms. 

Shruti Gupta, Mr. S.K.Suman, Dr. Satish 

Chandra Pant, Ms. Priyanka Khandelwal and 

Ms. Ankita Srivastava took responsibility and 

helped in the successful conduction of the 

activity.  

There were three phases in this mock drill. The 

first phase included the aptitude round; the 

second phase included the group discussion 

which was ultimately followed by the Personal 

Interview. This exercise served the purpose and 

helped the students to enrich and enhance 

various placement related skills as mental 

ability, time management, leadership qualities 

and interpersonal skills. 

INDUSTRY RELATED SECTORAL 

PRESENTATION 

In the series of Industry related sectoral 

presentations, on August 22, 2016, Dr. Mamta 

Gaur gave valuable insights on Automobile 

industry. The presentation highlighted various 

employment opportunities for management 

graduates in this sector. 

 

SUBJECT WISE SEMINAR 

Seminars are a routine activity in management 

department as they not only help in gaining 

expert knowledge but also in improving 

communication skills. In this array, A subject 

wise Seminar, related to the presentation of ILO 

(International Labour Organization) was 

conducted on 22 august, 2016, during which a 

group of three students including Mohit, Bharti 

and Indu presented their views related to the 

mandate, working and functioning of ILO. The 

seminar was headed by Dr. Mamta Gaur. 

Various International and inspirational videos 

were also shown, through which students could 

understand and could get a step closer to 

understand the ILO and Industrial relation. 

FACULTY DEVELOPMENT PROGRAMME  

FACULTY SEMINAR 

Management Department of Shri Ram Murti 

Smarak College of Engineering & Technology, 

Bareilly conducts   faculty seminar every 

Tuesday from 11:20 am to 12:40 pm. This 

week, on August 30, 2016 Dr.  Mamta Gaur 

,Professor & Faculty In charge ,Faculty of 

Management Science, presented a research 

article titled IMPACT OF ORGANIZATIONAL 

CLIMATE ON ORGANIZATIONAL 
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CITIZENSHIP BEHAVIOUR WITH RESPECT 

TO AUTOMOTIVE INDUSTRIES AT 

AMBATTUR INDUSTRIAL ESTATE, 

CHENNAI which has been published inI J A B 

E R, Vol. 13, No. 8 (2015) 6391-6408 Indexed 

in Scopus. 

The main objective of this article was to develop 

Structural Equation Model to study the impact 

of Organization Climate on Organization 

Citizenship Behavior in Automotive Industries at 

Ambattur Industrial estate, Chennai. The 

findings of this article proved that the 

compassionate organizational climate nurture 

the positive attitudinal outcomes for the 

employees, which in turn create organizational 

citizenship behavior among its citizens i.e. 

employees in the Companies. 

MANAGEMENT CLUB 

KRISHNA JANAMASHTMI CELEBRATION: 

 

All the Indian Hindu devotees throughout the 

world celebrate Krishna Janmashtami, which 

marks the birth of Hindu God Lord Krishna with 

enormous zeal and enthusiasm. 

 Krishna Janmashtami, a celebration of Lord 

Krishna’s birthday was celebrated by 

Management Club on August 24, 2016 with 

huge fervor. There all the Faculty members and 

students were gathered to recite the tale of 

Krishna – the eight avatars of Vishnu. The 

program was started with the Shlokas of Gita by 

Indu Kanojia and Pooja Singh. Then they 

hosted a variety of traditional and musical 

performances by students, as well as 

educational lectures on the significance of the 

Janmashtami , where Management was linked 

with the preaching’s of Mahabharata.  

There was also a skit performance by the 

students on the friendship of Krishna and 

Sudama. In the end each of the Faculty 

members addressed the students with their 

motivational words that inspired them to learn 

something extra and innovative. 

WEBINAR 
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FMS SRMSCET participated in Webinar 
organized by   Confedration of Indian Industries  
on ‘Driving Organisational Effectiveness’. 
The session 1 on  Focus, Engagement and 

Discipline: The ‘Success Mantra’ for all 

Businesses from 11 AM to 1 PM on 26 

August 2016 - Live from CII 

 
This series is aimed to bring the focus on subtle 
nuances related to business activities and 
achieving desired goals by fine-tuning them!  

There is so much distraction in today’s business 
world, there is so much to do, that businesses 
find themselves under invested in 3 
fundamentals of success – focus, engagement 

and discipline. 
  
Research shows that only a handful of people 
in an organization are clear about the 
organization’s goals, or how they contribute to 
them. This results in a lot of energy being used 
up on peripheral goals. It is equally evident that 
large parts of the work force are not excited or 
enthusiastic about their work. This primarily 
comes from a lack of clarity, and a lack of 
purpose, because they don’t feel connected to 
the organizations goals. Further, organizations 
are not disciplined about pursuing what is really 
important, because most of the time they are 
moving from crisis to crisis. 
  
In this webinar discussion on these issues in 
detail took place and shared solutions for 
businesses to consider. 
 

Key takeaways were 

1. Aligning each individual, each team 
behind the over-arching Organisational 
Goal. 

2. Bring to bear focus and ensure that 
each commitment is completed with 
discipline. 

3. A glimpse into a new paradigm that 
connects the daily job to most leverage 
activities. 

Profile of Speaker 

Mr Ajay Verma has over 25 years of experience 
working with Multinational organizations in 
various leadership positions in India, ASEAN 
and ANZ. He has created businesses from 
grounds up level to high visibility and 
sustainability.  This has been basis creating 
business strategy and executing growth across 
Large Enterprise and SMB markets. 
  
Ajay has held various leadership roles that have 
entailed leading large teams covering Direct 
Sales, Channel Management, Alliances & 
Strategic relationships, Marketing and Business 
Operations. 
  
He spent nearly 4 years Dassault Systems and 
prior to taking as Vice President - Business 
Transformation, he held the position of Vice 
President Asia Pacific South for Dassault 
Systems Value Solutions business, leading the 
indirect business for India, ASEAN and ANZ. 
As Principal Consultant at Strat2Results he 
leverages on his years of experience to help 
organizations drive sales and business 
performance. 
The webinar focused on how to facilitate 
decision making and sustain super 
performance.  
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MANAGEMENT THINKER

Fayol was born in 1841 in a suburb of

His father (an engineer) was in the military at 

the time and was appointed superintendent of 

works to build Galata Bridge, which bridged 

the Golden Horn. The family returned to France 

in 1847, where Fayol graduated from the mining 

academy "École Nationale Supérieure des 

Mines" in Saint-Étienne in 1860. 

In 1860 at the age of nineteen Fayol started 

working at the mining company named 

"Compagnie de Commentry-Fourchambault

Decazeville" in Commentry as the mining

engineer. During his time at the mine, he 

studied the causes of underground fires, how to 

prevent them, how to fight them, how to reclaim 

mining areas that had been burned, and 

developed a knowledge of the structure of the 

basin. In 1888 he was promoted to managing 

director. During his time as director, he made 

changes to improve the working situations in 

the mines, such as allowing employees to work 

in teams, and changing the division of labor.

Later, more mines were added to his duties.
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Eventually, the board decided to abandon its 

iron and steel business and the coal mines. 

They chose Henri Fayol to oversee this as the 

new managing director. Upon receiving the 

position, Fayol presented the board with a plan 

to restore the firm. The board accepted the 

proposal. When he retired in 1918, the 

company was financially strong and one of the 

largest industrial combines in Europe

Based largely on his own management 

experience, he developed his concept of 

administration. In 1916 he published these 

experience in the book "Administratio

Industrielle et Générale", at about the same 

time as Frederick Winslow Taylor

his Principles of Scientific Management.

Work 

Fayol's work became more generally known 

with the 1949 publication of

industrial administration, 

translation of the 1916 article "Administration 

industrielle et générale". In this work Fayol 

presented his theory of management, known 

as Fayolism. Before that Fayol had written 

several articles on mining engineering

in the 1870s, and some preliminary papers on 

administration.  

Mining Engineering 

Henri Fayol, ca. 1900 

Starting in the 1870s, Fayol wrote a series of 

articles on mining subjects, 

spontaneous heating of coal (1879), the 

formation of coal beds (1887), 
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the sedimentation of the Commentry, and on 

plant fossils (1890), 

His first articles were published in the 

French Bulletin de la Société de l'Industrie 

minérale, and beginning in the early 1880s in 

the Comptes rendus de l'Académie des 

sciences, the proceedings of the French 

Academy of Sciences. 

Fayolism 

Main article: Fayolism 

Fayol's work was one of the first comprehensive 

statements of a general theory of 

management. He proposed that there were five 

primary functions of management and fourteen 

principles of management 

Functions of Management 

1. Planning 

2. Organizing 

3. Staffing 

4. Directing 

5. Co-ordinating 

6. Controlling 

The control function, from the French contrôler, 

is used in the sense that a manager must 

receive feedback about a process in order to 

make necessary adjustments and must analyse 

the deviations. Lately scholars of management 

combined the commanding and coordinating 

function into one leading function. 

Principles of Management 

1. Division of work - The division of work is 

the course of tasks assigned to, and 

completed by, a group of workers in 

order to increase efficiency. Division of 

work, which is also known as division of 

labour, is the breaking down of a job so 

as to have a number of different tasks 

that make up the whole. This means 

that for every one job, there can be any 

number of processes that must occur 

for the job to be complete. When an 

individual does the same job repeatedly 

he acquires speed and accuracy in 

performance. In words of Fayol," The 

worker always on the same post, the 

manager always concerned with the 

same matters, acquires an ability, 

sureness and accuracy which increases 

their output". 

2. Authority and Responsibility - Authority 

is the right to give orders and obtain 

obedience, and responsibility is the 

corollary of authority. 

3. Discipline - Employees must obey and 

respect the rules that govern the 

organization. Good discipline is the 

result of effective leadership. 

4. Unity of command - Every employee 

should receive orders from only one 

superior or behalf of the superior. 

5. Unity of direction - Each group of 

organizational activities that have the 

same objective should be directed by 

one manager using one plan for 

achievement of one common goal. 

6. Subordination - The interests of any one 

employee or group of employembmes 

should not take precedence over the 

interests of the organization as a whole. 
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7. Remuneration - All Workers must be 

paid a fair wage for their services. 

8. Centralization - Centralization refers to 

the degree to which subordinates are 

involved in decision making. 

9. Scalar chain - The line of authority from 

top management to the lowest ranks 

represents the scalar chain. 

Communications should follow this 

chain. 

10. Order - this principle is concerned with 

systematic arrangement of men, 

machine, material etc. there should be 

a specific place for every employee in 

an organization 

11. Equity - Managers should be kind and 

fair to their subordinates. 

12. Stability of tenure of personnel - High 

employee turnover is inefficient. 

Management should provide orderly 

personnel planning and ensure that 

replacements are available to fill 

vacancies. 

13. Initiative - Employees who are allowed 

to originate and carry out plans will 

exert high levels of effort. 

14. Esprit de corps - Promoting team spirit 

will build harmony and unity within the 

organization. 

While Fayol came up with his theories almost a 

century ago, many of his principles are still 

represented in contemporary management 

theories. Many of today’s management texts 

including Richard L. Daft's have reduced the six 

functions to five: (1) planning; (2) organizing; (3) 

leading; (4) controlling (5) forecasting. Daft's 

text is organized around Fayol's six functions. 

Source: wikipedia.org 
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