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LATEST MANAGEMENT UPDATES 
 

Marketing mix of Godrej  

Godrej is an Indian Public company that was established in the year 

1897 and has its headquarters in Mumbai, Maharashtra. Godrej is a 

family owned and management operated business. It operates in a 

number of sectors and has a wide range of products under its brand 

name. Godrej is one of the most trusted brands in Indian market and 

is an important part of every Indian household. It’s amazing past has 

laid the foundation for its incredible future where trust, quality and 

Godrej all go hand in hand. 

Products in the Marketing mix of Godrej 

Godrej is a multi-dimensional company that deals in various sectors 

as diverse as agricultural products, security systems, furniture, 

appliances, consumer products, real estate and industrial 

engineering. Under its appliances category it deals with items like 

microwave oven ranges, washing machines, refrigerators, air 

conditioners etc. 

Animal feeds and agrochemicals come under its kitty of agricultural 

products. It also deals in GP batteries, rechargeable batteries, torches 

and chargers along with software solutions for IT industry. The 

company has carved out a special name for itself because of its 

security systems and safes. In the year 1897, it introduced the first 

lock in India that was built with the lever technology and later in 1920, 

became the introducer of the first safe in India. 
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The company also has the distinction of 

introducing for the first time soap made from 

vegetable oils and the first Indian typewriter. 

They also provide furniture that includes 

storage products, modular furniture and 

mattress for residence, offices, labs, 

educational institutions, shipyard and even 

hospitals. Its consumer products include 

repellent, Goodnight refills, coils, mats, Cinthol 

soaps, deo, talc, hair color, hair dye, hair oil, 

baby care products, shaving creams and food 

items like chocolate syrup, chocolates, food oil 

etc.  The real estate business deals in 

townships, residential areas and commercial 

enterprises. Their construction business 

includes ready-mix concrete and various 

construction services. In tooling, they deal with 

press tools and casting dies. 

The popular products of Godrej include 

1. Personal care products 

2. Cleaning agents 

3. Furniture 

4. Real estate 

5. Consumer durables and white goods 

6. Security solutions 

7. Godrej Aerospace 

8. Godrej Agrovet 

9. Godrej chemicals 

10. Godrej interio 

Characteristics of Godrej products 

1. Durable products 

2. Well planned brand architecture 

3. Evergreen potential for the products 

Place in the Marketing mix of Godrej 

Godrej has set up an effective distribution 

channel to maximize the sales of its products. 

The focus is also on the easy availability of the 

products to the consumers. The distribution 

network is very widely spread to reach both the 

urban and rural markets quite easily. Its sales 

team comprises of at least two hundred and fifty 

staff members spread all over the country in 

different places. The Godrej group has 

established a direct link with all its main Indian 

distributors through an innovative scheme 

called Sampark. It has an efficient system that 

collaborates all the information and deals with 

planning, forecasting and implementation of 

ideas. The company also follows the policy of 

distributing goods through an effective and 

consistent channel consisting of wholesalers, 

retailers, outlets and consumers.  

It has nearly 1,247 distributers with one 

hundred and forty two agents acting as super 

stockists. In order to provide ample support to 

the sales team the company also employs 

3,175 sub stockists. Nearly all this distributors 

and stockists are involved in the enabling of 

efficient and prompt marketing of the products 

to help 650,000retailers in India. The goods are 

available in retail shops, high profile 

showrooms, malls and even internet. Godrej 

also has an official website where goods are 

easily purchased. It also has tie-ups with other 

shopping sites that result in quick sales. 
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Price in the Marketing mix of Godrej 

Adequate pricing strategies are must for a 

company because it results in sales and 

ultimately are helpful in generating profits. In 

order to survive in this cut throat industry 

Godrej has decided to keep its pricing policy 

competitive and individual. It has maintained a 

strategy of good pricing that helps in market 

penetration, creating and maintaining the 

demands in the market and creating 

monopolies for some of its items. It also paves 

the way for retaining its existing customers and 

maintaining a good grip on the market 

economy. Godrej believes in value added 

pricing system and therefore uses the pricing 

strategies to maintain its hold on the 

consumers. It has adopted its pricing policies 

according to its products as well as the target 

audience. 

For consumers who are unable to spend easily 

they have kept a very reasonable pricing 

system that is easy to purchase for them. 

Special offers and discounts are provided for 

many products, like one soap free on the 

purchase of three soaps, to bring down the 

selling price so that bulk sales can take place. 

This ultimately leads in huge volume of sales. 

For some of its exclusive items the company 

has adopted a skimming pricing strategy 

because it does not face stiff competition on 

these products. This keeps the high-class 

consumers happy who tend to buy only high-

value and branded items. 

 

Promotion in the Marketing mix of Godrej 

Godrej has gone for an all-out promotional 

strategy that is well planned and is executed at 

the highest level in order to communicate with 

the consumers. Advertising is a very efficient 

tool in the Indian market and Godrej has roped 

in some of the most famous celebrities to 

become its brand ambassadors. Film stars like 

Aamir Khan, Hrithik Roshan, Preity Zinta and 

captain of Indian cricket team Mahendra Singh 

Dhoni are some of its well-known faces. 

Advertisements are shown in the print media 

like the magazines, newspapers and billboards. 

The most important medium for the 

advertisements is the television and internet. 

The catchy tunes, smart one-liners and 

celebrities are a winsome collection in the 

Indian market for promoting a product 

successfully. 

Packaging is also an integral part of Godrej’s 

promotional system. It has used various color 

schemes as well as designs so that all its 

products look attractive and eye catching. 

Packaging should be such that it would provide 

ample protection for maintaining the form of the 

basic product. Godrej also has given a lot of 

thought on the labeling of its products. 

The labels are in at least three different 

languages so that the consumer can easily 

identify the product and go through the various 

information and instruction written on them. 

This is a very good promotional strategy aimed 

at connecting with the consumers directly. A 

promotion is a poor part of the Marketing mix of 
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Godrej and it should improve in the same 

looking at the competition. 

Source:http://www.marketing91.com/marketing-mix-
godrej/ 

Mr. S. K. Suman 
Asst. Professor 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

FACULTY ARENA 

Many years ago, a Law teacher came across a 

student who was willing to learn but was unable 

to pay the fees. 

The student struck a deal saying, "I will pay 

your fee the day I win my first case in the court". 

Teacher agreed and proceeded with the law 

course. When the course was finished and 

teacher started pestering the student to pay up 

the fee, the student reminded him of the deal 

and pushed days. 

Fed up with this, the teacher decided to sue the 

student in the court of law and both of them 

decided to argue for themselves. 

The teacher put forward his argument saying: 

"If I win this case, as per the court of law, the 

student has to pay me as the case is about his 

non-payment of dues. And if I lose the case, the 

student will still pay me because he would have 

won his first case...So either way I will get the 

money". 

Equally brilliant, the student argued back 

saying: "If I win the case, as per the court of 

law, I don't have to pay anything to the teacher 

as the case is about my non-payment of dues. 

And if I lose the case, I don't have to pay him 

because I haven't won my first case yet....So 

either way, I am not going to pay the teacher 

anything". 

This is one of the greatest paradoxes ever 

recorded. Who is right and who is the winner? 

This is part of ancient Greek history. The lawyer 
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teacher was Protagoras (c.485-415 BCE) and 

the student was Euthalos. 

This is known as Protagoras's Paradox. This 

case was not solved. 

The most interesting part - this is still debated 

(even today) in law schools as a logic problem! 

Dr. Mamta Gaur 
Faculty - Incharge 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

FMS HIGHLIGHTS 

Symposium 

A symposium on the topic “Demonetization- 

objectives, issues and impact” was organized 

by FMS SRMSCET on December 1, 2106 in 

Lecture theatre 4, SRMS-IMS. This symposium 

witnessed enthusiastic participation of 

intellectuals from various fields like medical, 

Engineering, Pharmacy and management. 

Various issues related to the demonetization 

move and its impact and after effects were 

discussed.  

During the entire symposium various speakers 

including Dr. S P Gupta (IMS SRMS), Dr. 

Piyush (IMS SRMS), Dr. Satish Chandra Pant 

(FMS SRMSCET),  Dr. Deepesh Tiwari (FMS 

SRMSCET), Dr. Bindu Garg (IMS SRMS), Dr. 

Ankita Tandon (FMS SRMSCET), Dr. 

Jaswinder (IMS SRMS), Mr. S K Suman (FMS 

SRMSCET), Dr. Jalaj (IMS SRMS), Dr. Nirmal 

Yadav (IMS SRMS) and Shri Aditya Murti (Trust 

secretary, SRMS Trust) put forth their views on 

the contemporary burgeoning issue faced by 

the economy.  

The symposium was concluded with the 

thought provoking address of Shri Dev Murti ji 

(Chairman SRMS Trust). He in his address 

highlighted very relevant facts regarding 

demonetization. He said that it is not a good 

move to strip 89% of liquidity from economy. 

Government is unable to fulfill the needs of 

common man with rest 11% of liquidity in the 

denominations of 100, 50, 20,10,5 rupees note. 

It will slow down the economy and will 

adversely impact the GDP.  
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The discussion remained inconclusive as it is 

too early to decide if this move of 

demonetization is going to reform the economy 

or going to be a big failure. All that can be said 

is to wait and watch, and stay positive. 

Campus Placement 

FMS in collaboration with SRMS Training and 

Placement cell is organizing placement drives 

for its students time to time. These efforts are 

being proved fruitful as students managed to 

get placement in various companies of repute. 

Few students even got offer letters from more 

than one companies. So far following MBA 

students have been placed in  

1. Akansha Wadhwa -  Certinatin Solution & 

Services, New Delhi 

2. Ankit Kumar Gangwar - Ceasefire 

Industries Limited, ICICI Securities 

3. Bharti Sharma - Talent4Assure 

Assessment Services Pvt.  Ltd., certainty 

solution & services, New Delhi, Eninov 

Systems Pvt. Ltd. 

4. Gaurav Mishra -  Certinatin Solution & 

Services, New Delhi 

5. Harsha Gupta - Eninov Systems Pvt. Ltd. 

6. Indu Kanojia - Talent4Assure Assessment 

Services Pvt.  Ltd. 

7. Karishma Kumari - Certinatin Solution & 

Services, New Delhi 

8. Krati Saxena - Talent4Assure Assessment 

Services Pvt.  Ltd. 

9. Nida Irfan - Tata Capital, Certinatin 

Solution & Services, New Delhi 

10. Sakshi Rastogi - Talent4Assure 

Assessment Services Pvt.  Ltd., uCertify 

11. Sarita Kumari - Certinatin Solution & 

Services, New Delhi 

12. Vaibhav Sharma - Talent4Assure 

Assessment Services Pvt.  Ltd. 

Facility Update 

In the first week of December, two computer 

systems were installed in the FMS 

departmental library with a view of giving ease 

of access to internet to the faculty members. 
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MANAGEMENT THINKER 
 

Chester Barnard 

 

Chester Barnard was one of the Harvard Circle 

of American management theorists, of which 

Elton Mayo was another prominent member. At 

a time when communism seemed a real threat, 

Barnard came to believe that social science 

could be the key to establishing a stable 

society. His work centered on a description of 

the organisation as a co-operative system, and 

described an optimal organisation structure, 

focusing on the role of executives in creating 

the conditions for effectiveness and efficiency. 

Life and career 

Born the son of a mechanic in 1886 in New 

England, Chester Barnard left school early to 

work as a piano tuner for two years, then 

enrolled at a Massachusetts prep school to 

prepare for Harvard entry. He did not quite 

finish his Harvard course due to lack of funds, 

and instead became a businessman, working 

for ATT for 40 years and rising to become 

President of the New Jersey Bell Telephone 

company in 1927. He undertook government 

service during World War Two, then in 1948 

was elected President of the Rockefeller 

Foundation. 

 

Although he was not an academic but a 

practicing business leader, Barnard wrote a 

book called The functions of the executive in 

1938, which Andrea Gabor has described as 

the century's seminal book on corporate 

leadership (in Capitalist philosophers, Wiley, 

2000). Barnard also authored several papers, a 

selection of which were published in 

Organization and management: selected 

papers (1948). 

Barnard died in 1961, just two months after he 

had given an interview to management 

professor, William Wolf. The resulting book, 

Conversations with Chester I. Barnard, covered 

many aspects of Barnard's thinking. 

Key theories 

Organisation and communication 

Chester Barnard's key ideas center on the 

importance of individuals and communication to 

organisation structure. His writing, while 

conveying the practical experience upon which 

it is based, is often quite theoretical, and the 

difficult terminology can make it hard to follow. 

The ideas presented are part of a holistic 

managerialist philosophy proposing that 

managers in large organizations should be as 

dedicated to social reform and modernization 

as their governmental counterparts, with the 

moral authority to harness technology and 

markets for the public good. 

In The functions of the executive he defines an 

organisation as a system of consciously 

coordinated activities or forces of two or more 

persons. Two key words used in this definition 
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are system and coordinated. Barnard saw a 

successful organisation as a co-operative 

system in which effective communication 

enables individuals to achieve much more 

collectively than they could in isolation. With 

this view, Barnard was the first to utilise the 

systems approach to management. He believed 

that organizational survival and success 

depended on the creation of co-operation by 

managers, and their navigation of the tension 

between individuals' personal motives (which 

he called efficiency) in order to satisfy the 

objectives of the organisation (which he called 

effectiveness) to achieve a balance between 

the two. 

The functions of the executive 

In simple terms, Barnard saw the three main 

functions of an executive to be: 

• Implementation and development of an 

effective system of communication 

• Appointment and retention of effective 

workers 

• Motivation of workers. 

Viewing the communication system in an 

organisation as the key to organisational 

achievement, Barnard set out three principles 

for effective communication: 

• Everyone in the organisation must know 

what the channels of communication are 

• Everyone must have access to a formal 

communication channel 

• Lines of communication should be kept 

short and direct. 

As part of his communications theory, Barnard's 

acceptance theory of authority proposes that a 

manager exerts authority from above, and 

success depends on its acceptance by the 

employees managed. In this way, employees 

determine how authoritative their manager is 

and, for this reason, the main focus of an 

executive needs to be on creating the right 

conditions to increase acceptance levels. 

Barnard suggested that this could be done if: 

• Managers are clear in what they ask 

employees to do, 

• employees understand what their manager 

wants them to do, and 

• employees are capable of complying. 

Employees must also understand how their 

work helps to achieve organisational objectives. 

Barnard also saw a need for executives to 

focus on strategy, and in The functions of the 

executive he outlined the process of strategic 

planning, which he saw as vital to putting the 

organisation on the road to achieving its overall 

objectives. 

Authority and the informal organisation 

One of the most important ways in which 

Barnard proposed that executives can increase 

employees' acceptance of their authority and 

orders is through their recognition and use of 

three zones, setting boundaries within which 

people evaluate orders, defined as zones of 
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indifference, neutrality and unacceptability. The 

Zone of Indifference for orders is the highest 

acceptable range within which orders will be 

obeyed, and Barnard believed that managerial 

work involved widening this zone through the 

use of inducements and incentives. With 

seemingly modern insight, he suggested that 

material incentives were insufficient, and that 

personal incentives, such as increased power 

or prestige, would be more effective. 

Gabor claims that Barnard was the first theorist 

to elaborate on the importance of the informal 

organisation, and recognise the influence of 

what is now understood as corporate culture 

and its associated values and rituals. Barnard 

emphasised the executive's important role in 

maintaining the informal organisation through 

using intangible influence to shape values and 

promote conformity and self-discipline. He 

believed that values should be in-built and 

coherent with all the other aspects of the 

organisation to promote organisational success. 

This is closely related to his acceptance theory 

of authority, since acceptance will be greater 

where employees believe that actions will 

contribute to the common organisational goal. 

In perspective 

Chester Barnard's ideas were people-focused, 

stressing the attention that must be paid to 

informal aspects of the organisation. His work 

fits within, and was probably influenced by, the 

human relations school of management thinking 

that emerged from the 1920s with the 

Hawthorne Studies. The human relations 

school adopted a behavioural approach to 

management, which is prominent in Barnard's 

ideas. 

Barnard was very influential in his time, and can 

be seen as one of the founders of organisation 

theory. At a time when classical management 

predominated, focusing largely on principles, he 

placed a new emphasis on the social aspects of 

the organisation. His ideas contrasted with 

those of Taylor and Max Weber in that, rather 

than seeing management as a scientific 

process, Barnard saw its informal, human side 

as well. Peters and Waterman, in their classic 

book In search of excellence (1982), suggested 

that Barnard's work probably gave the 

management process its first balanced 

treatment. A 1968 introduction to Barnard's key 

work by Kenneth Andrews claimed that The 

functions of the executive remained the most 

thought-provoking book on organisation and 

management ever written by a practising 

executive. 

Barnard's ideas were built upon by writers from 

the human relations school, such as Douglas 

McGregor and Abraham Maslow, and also by 

authors advocating the systems approach to 

organisations and management that was 

prominent in the 1960s. 

The human relations approach became 

supplanted by the human resources approach 

during the 1980s and, although Barnard's ideas 

remained prominent for many years, they fell 

from favour in America and Europe. Jay 

Chandran, the author of a 1999 paper The 

relevance of Chester Barnard for today's 

manager, suggests that his obscurity is partly 
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due to his laboured writing style. However, 

Barnard's work is still popular in Japan, where 

his ideas are considered influential. 

Other management researchers have since 

validated many aspects of his theory. According 

to Henry Mintzberg, for example, Barnard was 

right to stress that the main function of an 

executive is to develop an effective 

communication system. In The nature of 

managerial work, Mintzberg showed that 

managers spend more than three-quarters of 

their work time engaged in communication. 

Barnard's ideas on values, and the way that 

executives must manage them to ensure 

organisational success, did not find popularity 

at the time. But in the 1970s the ideas 

resurfaced, and have now become an important 

part of management theory in the form of topics 

such as corporate social responsibility, 

business ethics, and organisational culture. 

Today, some aspects of Barnard's ideas have 

become outdated. What was ground breaking in 

the 1930s and in a post-war environment has 

lost some of its applicability in the twenty-first 

century, but Barnard played a very important 

role in management history. While his work is 

not read as widely as it used to be, his books 

retain immense importance for the study of 

management. 

Source- 

https://mbsportal.bl.uk/taster/subjareas/busmanhist/

mgmtthinkers/barnard.aspx 

Ms. Shruti Gupta 
Asst. Professor 

 

 

 

 

  


