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Leadership&  Leader  

(Differentiating the Process and Entity) 

 

Leadership 

1) Leadership is not the prerogative of a group or individual. The powers 

and functions are to be shared. 

2) Leadership can be developed with training; the potential is wide. 

3) When leadership is shared or distributed, the organizations) or 

individuals/groups) are more effective. 

4) The leadership is a process, not just a set of individual characteristics 

5) Leadership is organization centered and not person centered. 

 

Leader 

1) A leader accepts responsibility for his behavior and learns from past 

mistakes and avoid past errors.  

2) A leader welcomes constructive criticism  

3) A leader is not looking for special treatment  

4) A leader plans for the future carefully; does not depend upon 

inspiration  

5) A leader pleased in others; happiness – has no jealousy 

6) A leader respects others feelings and is attentive to others  

7) A leader nor irritated with reasonable delays  

8) A leader realizes on is totally good/bad; that may are grey-not black or 

white. 

 
  -Dr. A K Srivastava 
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Departmental News 

 
Proud Moments for FMS, SRMSCET, 
Bareilly.  
On behalf of FMS, SRMSCET, we congratulate 
our dearest students for their meritorious results. 
You all have established yourselves as the 
shining star of SRMS. We appreciate your hard 
work that you all had put in. Congratulation again 
and good luck for your continued success. 

Results of Top 10 MBA Students of 
Batch 2016-18. 
 

 
 
 
 

S. No Roll. No. Student Name % 

1 1601470006 ASHUTOSH SAHU 77.2 

2 1601470014 NIKITA SINGH 75.1 

3 1601470012 MANSI OBEROI 74.5 

4 1601470001 
ABHISHEK 
KHANDELWAL 73.9 

5 1601470013 MUDIT DARGAN 73.8 

6 1601470002 ANSHIKA SHARMA 73.5 

7 1601470022 SHUBHI ARORA 72.9 

8 1601470023 TRIPTI MISHRA  72.0 

9 1601470003 ANSHU RANI 70.8 

10 1601470017 SANU GUPTA 70.6 
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Importance of Teachers' Role  
 
Today, leaders from around the world are 
expressing an interest in why some societies are 
happier than others. At the same time countries 
are taking steps to measure their success as a 
society – not only from how much the economy 
grows – but also from how many their lives are 
improved, not only from standard of living, but 
from quality of life. 
 
As Robert Kennedy pointed out more than forty 
years ago “the gross national product does not 
allow for the health of our children, the quality of 
their education, or the joy of their play. It does 
not include the beauty of our poetry or the 
strength of our marriages; the intelligence of our 
public debate or the integrity of our public 
officials...it measures everything, in short, except 
that which makes life worthwhile.” According to 
some Global Survey, Bhutan happens to be one 
of the happiest nations of the World, almost 
close to Denmark-ranked as the happiest Nation 
of the World.  His Majesty the king of Bhutan 
Jigmey Namgyal Wangchuk was coronated as 
the 5th King of Bhutan in 2008.  A month after 
the coronation, he made education and health 
services completely free for his subjects 
throughout the kingdom. In Bhutan no one pays 
for education and health services. He increased 
the salaries of the teachers which is more than 
the bureaucrats. In front of teachers, he never 
sits on his throne; instead he sits on a normal 
chair. But he offers higher chair to teachers. In 
royal functions, there are always few Seats 
reserved for teachers. The teachers in Bhutan 
are required to pay the minimum tax.  The main 
purpose of displaying immense respect to 
teachers is to encourage better education 
system in the kingdom. 
  
 
 

 
 
Due to his consistent effort, after ten years, the 
education system of Bhutan is one of the best in 
the world. The world doesn't need powerful kings  
and leaders equipped with nuclear bombs, but 
the world needs wise kings and leaders, who put 
efforts to make improvement in the lives of 
people." In both cases, happiness factors, inter 
alia, included free education and basic health 
services, social and personal security, personal 
freedom/liberty, including freedom of speech, 
women empowerment. The future human society 
needs to move with focus on quality of life and 
community happiness integrated with personal 
happiness. 
                                  

          -Dr. Mamta Gaur 

                                                  (Professor) 

 

“Concentration” - The Key to 
Success! 

 
 

Our world has become busier and busier with 
more TV Stations, Radio Stations, Websites, E-
mails, Mobile Phones and other forms of 
interruptions in the daily life. We become 
overwhelmed with new ways of simplifying life, 
but in reality the so called time saving devises 
end up chewing up more and more of our time. 
End of the day all of us say, we wanted to be 
successful but not able to focus on anything! 
 
One of the secrets to success is what I want to 
share with you in this article so that we can 
understand this ' quiet and powerful ' tool the 
successful people have been using to climb the 
ladder of great achievement. We don't need to 

FACULTY ARENA 
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be extraordinary and super natural to apply this 
key. Ordinary people like me and you have 
already used it knowingly or unknowingly to 
achieve extraordinary results several times. 
This magic key is “Concentration " . It is a 13 
lettered word. Very simple but powerful. It has a 
tremendous power that transforms life like a 
tornado in action. Concentration has been 
defined as "the ability to direct one's thinking in 
whatever direction one would intend".  

Success and failures are part of the progress in 
life. However success and failures have to be 
handled differently. It is also to be observed that 
despite the differences in the way the two are to 
be handled, there are some aspects, which one 
needs to consider which are common to both. 
One of the key common factors for both success 
and failure is Concentration. 

Successive failures sometimes makes one to 
think of the failures there by preventing one from 
bringing back the focus to the task. 

This can be amply seen in our cricketing world, 
which most of us are familiar. There have been 
several instances, when batsmen after achieving 
a milestone like having scored a century, a 
double hundred; tend to throw away their wicket. 
This is due to the sudden shift in the focus from 
continuing the task, to the happiness of success. 
Similarly, the failures of capable batsmen were 
mainly due to the lack of concentration and 
letting their thoughts drift to those aspects not 
relevant to the game or failures that have gone 
behind. 
 
Few months back I had the opportunity to attend 
a workshop conducted by "Custommerce ", on ' 
strategies for a customer-driven economy ' at 
Hotel Leela Kempinski, Kovalam. One of the 
Speakers was the eight - time world Billiards 
Champion Geeth Sethi  who talked about 
concentration drawing an example from the 
world of sport to illustrate the power of 
concentration. It is indeed an inspiring story and 
let me share it with you. 

Ever heard of James Wattana ? He was the 
former billiards champion from Thailand 
nicknamed 'Thai-Phoon'. It was the 1991 NEC 

England World Billiards Championship final. 
Wattana, just 16 and half years old, is playing 
Jimmy White  of the United Kingdom. The Thai 
is playing brilliantly and is leading seven frames 
to one, supremely confident. Suddenly his game 
drops and before you know it Jimmy White has 
stormed back to level with Wattana. In the last 
frame, Wattana just falls apart and White wins 
the championship 8-7!  

Asked later what happened, Wattana said that 
his mind wandered to a particular street in 
Bangkok and of a £200,000 house he wanted to 
buy for his mother. “So, here he was, in the 
finals, but his mind was several thousand miles 
away. By the time he regained his focus it was 
too late,” explains Geeth Sethi.  

But the young Wattana went back and put in 
continuous practice for next five years. During 
1997, the same Wattana, ready for another final 
at British Open, is told just before he is to play 
that his father has been shot dead in Bangkok! 
Wattana goes on to play, all focus and 
concentration, emotions in check; he demolishes 
his opponent in just one hour, that too five 
frames to nil and then gives vent to his feelings! 
That's the power of concentration. 

James Wattana, says Sethi, constantly reined in 
his mind. “You need to rein in your mind even 
when the pressure is on, even though you heard 
disturbing news; you need to concentrate on 
what you need to do. The mind is a funny thing, 
it has a mind of its own and needs control by 
constant training. At the moment of truth you 
need to be there ".  

This tells us, concentration can improve with 
constant habits and training. Concentration will 
be required to retain ones focus while reaping 
success and also to bring back the lost focus 
due to failures. We all have the ability to 
concentrate. But at times our thoughts are 
scattered, and our minds race from one thing to 
another. To deal with such times, we need to 
learn and practice concentration skills and 
strategies. To concentrate, we have to learn a 
skill, and as with any skill this means practice 
repeated day after day until we achieve enough 
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improvement to feel that we can concentrate 
when we need to. 

Our ability to concentrate depends on : 

1. Our Commitment : We need to make a 
personal commitment to put in the effort needed 
to do the task in the way which we realistically 
plan to do it. If we just play at it in a half-hearted 
manner then it is much more difficult to take the 
task and ourselves seriously. 

2. Our Enthusiasm for the task : If we are 
interested in the task and enjoy doing it, then we 
find it easy to motivate ourselves to start. Once 
started, our feelings of involvement in the activity 
keep us going - we want to do it. 

3. Skill at doing the task: Knowing how to do 
something gives confidence that our efforts will 
be successful, so we don't have to deal with 
anxiety whether this will work or not. Anxiety 
tends to impair concentration. 

4. Our Emotional and physical state: When 
we are in good physical condition - i.e. feeling 
rested, relaxed and comfortable - and our 
emotions are calm, then we tend to be positive 
about things. This in turn raises self-esteem, 
which makes us more able to concentrate, if only 
because we don't have to worry about how awful 
we are or life is. 

5. Our Psychological state: For example, if we 
are in an obsessional or distracted state our 
thoughts are pre-occupied, leaving little mental 
space to think about anything else. 

6. Our Environment:  It is much more difficult to 
concentrate if our surroundings keep intruding 
on our awareness, perhaps because it is noisy, 
too hot or too cold, the furniture is uncomfortable 
or the people around us are stressing out. 

To conclude, it goes without saying 
concentration helps us to solve problems and 
come up with the fastest path to attain our goals. 
It is very difficult to succeed without 
concentration. A mind that concentrates is a 
beautiful mind. It is a mind that will get results 
and give us power to overcome challenges. 

Remember the mystical words of Jesus : 
"Whatsoever thing you desire when you pray, 
pray as if you had already received and you shall 
have." 

                                      -Ms. Shagufta  Parveen 

                                          (Assistant Professor) 

 
FIFA World Cup 2018 & Marketing  

 
The FIFA World Cup is unofficially the world's 
largest sporting event. It's also one of the world's 
biggest marketing opportunities (Keith O’Brien, 
Amy Onorato). Featuring 32 national soccer 
teams, it captivates estimated billions of people 
across the globe during its month-long run. This 
year's event is running in Russia. Only eight 
teams have ever won a World Cup, none of 
which were from North or Central America, 
Africa, Asia or the Middle East. Though, India is 
not participating in the FIFA World Cup but it has 
been observed increasing number of Indian fans.  
Undoubtedly, FIFA had made its best endeavour 
to put it in a list of world’s most expensive sport 
event brand.  
 
Given the global focus on this sporting event, 
many official sponsors and other companies are 
attempting to capture the attention of those 
following along. TV rights are a big business; 
FIFA negotiates individual rights for the games in 
each country. Fox and Telemundo are taking 
over in 2018 and 2022, at a cost of $1.25 billion. 
FIFA has official sponsors in three tiers: FIFA 
Partners, World Cup sponsors, and National 
Supporters (which are all Brazilian companies). 
Unsurprisingly, FIFA wants to ensure that those 
companies that pay top dollar for sponsorships 
are able to do much more than non-participating 
sponsors.  
 
The FIFA world cup is raising the market share 
of many reputed brands worldwide. It is also 
fruitful for those brands also that are not official 



6 | P a g e  

 

partners of FIFA. Pizza and beer brands –
Domino’s and United Breweries – in India are 
scoring some big business goals with the 
ongoing FIFA World Cup 2018 in Russia. 
Domino’s Pizza and United Breweries are the 
major gainers. Some top guns have been way of 
target, defending champions Germany have 
failed to go past the Group stage but some 
Indians brands have been a bang on target with 
their business goals with the FIFA World Cup 
2018 in Russia. Pizza and beer makers in India 
have emerged as top scorers. 
 
Jubilant has gained 19% in its pizza business 
volume since April, extending a rally that has 
tripled the company’s market value over the past 
year. The stock is rated a “buy” by 70% of the 32 
analysts tracking the data compiled by 
Bloomberg show. United Breweries has gained 
over 25% in business since April, reaching an 
all-time high on June 12. “The long sporting 
season is boosting sales of pizza and alcoholic 
beverages,” Rajendra Wadher, director at PRB 
Securities Ltd., had told Bloomberg over phone. 
“India’s young population with high disposable 
incomes are turning to social drinking and fast 
food. Occupancy at restaurants is higher than 
usual during the matches.” 
 
On the other hand if you look into sales 
performance of sports brands during FIFA world 
cup 2018 it is studied that the sportswear brand 
Puma India said it has witnessed 37% increase 
in sales over last month in football merchandise. 
Young consumers are buying football related 
merchandise across our stores as well as 
through e-commerce platforms,” said Abhishek 
Ganguly, managing director, Puma India. 
Football shoes, jerseys and equipment are the 
top three selling products. Puma has witnessed 
a 40% growth from the football category over 
last year. Alcis Sports, an Indian performance 
wear brand, which has been selling official Fifa 
merchandise through large format stores such 
as Shoppers Stop and e-tailer Flipkart, said that 

it has seen a 50% spike in the sales of football 
merchandise. Not just brands, the football fever 
has also gripped the online shopping platforms. 
Amazon India, for instance, is selling football 
related merchandise (shoes, jerseys), training 
equipment (football nets, goalkeeper gloves and 
shin guards) video games and books as well as 
collectibles. Shopclues, another e-commerce 
platform, claims that the football world cup fever 
has taken over its sales and the e-tailer has 
been selling 4,000 footballs and about 300 to 
350 fan jerseys every day. 
 
Finally, it can be concluded that the massive 
sports event like FIFA world cup, is a 
international celebration for the people and 
brands. National and International brands both 
gets a great opportunity to bring their sales up in 
these sports season.   
 
Source: DM News, FIFA, Insidesport and 
Livemint. 

          
       -Dr. Nagendra Kumar Sharma  

                                (Assistant Professor) 
 
 
FMS, SRMS CET, Bareilly welcomes 
New Faculty Members  
 
 
 
 
 
 
 
 

 
           

1.   Dr. Nagendra Kumar Sharma 
                       (Assistant Professor) 
Qualification: Ph.D, UGC NET & JRF, MBA 
 
  2.                    Mrs. Soni Charde  
                         (Assistant Professor) 
                         Qualification: M.B.A,  


